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Japan Registration Management Committee
Operating Procedures

1. PURPOSE
The purpose of this document is to define the operating procedure for JRMC
(Japan Registration Management Committee) which has the responsibility for the Aerospace Quality
Management System (AQMS) certification system in Japan in accordance with SJAC9104 series
standards (SJAC9104-1/ SJAC9104-2/ SJAC9104-3).

2. REFERENCE SPECIFICATIONS

Reference specifications relative to this document are shown below;

JIS Q 9100:2016 Quality Management Systems - Requirements for Aviation, Space and Defense
Organizations

SJACO9101F Quality Management Systems Audit Requirements for Aviation, Space, and
Defense Organizations

SJAC 9104-1 Requirements for Aviation, Space, and Defense Quality Management System
Certification Programs

SJAC 9104-2A  Requirements for Oversight of Aerospace Quality Management System
Registration/Certification Programs.

SJAC 9104-3 Requirements for Aerospace Auditor Competency and Training Courses

3. REFERENCE DOCUMENTS
JRMC Procedure 102

4. DEFINITIONS
The definition is referred to SUAC9104-1, SJAC 9104-2A and SJAC9104-3.

5. CONSTRUCTION OF JRMC
JRMC is composed of the following members.

(a) JRMC composed of personnel from IAQG member companies.

(b) IAQG Full member companies shall elect 1 and over 2 or less person(s) as JRMC member
candidate(s). IAQG Full member companies that has already assigned JRMC member need not
elect the candidates.

(c) IAQG Associate member companies may elect 1 and over 2 or less person(s) as JRMC member
candidate(s).

(d) The person who elected as JRMC member candidate is assigned as JRMC member by IAQG
company which they belongs, after the consent of IAQG companies which except they belongs.

(e) Each company which JRMC member be belong has only one vote in the voting of JRMC.

The JRMC Chair will be appointed from the JRMC members. The term is one year and reappointment
is allowed.

JRMC member shall not have any conflicts of interest as shown below which affect the fairness
for JRMC activities concerning the assessed relative organization based on SJAC9104 series
standards.

Note: the followings are guideline. Conflicts of interest are not limited to the following:

- Employment of a JRMC member by an assessed organization (including past employment).
A contractual relationship between JRMC member and the assessed organization.
Participation on Advisory Boards of the assessed organization, when compensated.

Past conflict or complaint(s) which affect JRMC activities.
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JRMC member shall submit a copy of ICOP declaration form (refer to 9104-2A Form B) for
confidentiality agreement and conflict of interest to JRMC chairperson prior to assignment. JRMC
chairperson shall retain copies of all completed declaration forms in accordance with Sec 13.

APAQG OPMT members and alternative of Asia-Pacific Sector representative per Sec 9 shall submit a
copy of English version of above ICOP declaration form to APAQG OPMT chairperson if required.

6. ASSIGNMENT OF CHAIR PERSON AND HIS/HER ROLE
The chairperson of this committee (JRMC chairperson) is elected from JRMC members and assigned
by the decision of JAQG council. The duration of the chairperson is 1 year, however, extension is
allowed.
JRMC chairperson shall be a focal point for communications for JRMC and conduct the items as
shown below as a main role of the chairperson. JRMC chairperson can assign the applicable person
from JRMC members, who support JRMC chairperson for conducting following items from a) to d).

a) Calls & holding the meeting

b) Preparation of the agenda

c) Distribution of meeting results

d) Retention of meeting minutes, etc.

e) Oversight activities of related organization including the assignment of oversight chair (Refer to
JRMC Procedure 102)

f) Dispatch representative to IAQG/APAQG meeting

7. JRMC MEMBERS MEETING

7.1 Basically, all business of the JRMC are completed face to face at meetings, and other methods of
communication, conference calls, e-mail, fax, etc. are acceptable to conduct JRMC business.
JRMC members meeting consists of JRMC members and JRMC secretariat (may serve JAQG
secretariat concurrently). JRMC chairperson can invite OP assessors and JRMC secretariat (may
serve JAQG secretariat concurrently) to attend JRMC members meeting. Attendees of JRMC
members meeting shall submit a copy of declaration form (refer to 9104-2A Form B) for confidentiality
agreement and conflict of interest to JRMC chairperson prior to attendance.
The subject discussed at JRMC members meeting includes the followings
(not limited to the followings)
a) Oversight plan and summary oversight report for the related organization (including review of
oversight report)
b) The establishment, confirmation of status of conformance and necessity of revision for SUAC9104
series standard and associated JRMC documents including IAQG OPMT resolution.
¢) Maintenance of the latest list of JRMC Procedures and associated JRMC documents, and post
on JAQG website.
d) Status of implementation of supplement oversight
e) Review of issues on operation of AQMS certification system
f) Generation and open of supplemental materials such as guidance to the stakeholders.
g) Endorsement of auditor authentication evaluation results by AAB(Auditor Authentication Body)
h) Handling of resource issue on operation of JRMC activities.
i) Handling of appeal and complaints to JRMC activities
i) Review for the operation of ICOP scheme and lessons learned including report to APAQG OPMT
(twice a year or more)

7.2 An official decision for the subject which needs decision by JRMC concerning SJAC9104 series
standard is made by voting based on 5.(e). All votes may be taken in a manner per Sec 7.1. All
decisions should be reached by consensus of JRMC members whenever possible. When consensus
can not be reached, the vote must be taken and shall be at least a simple majority of the total voting
membership.

7.3 A quorum for an official meeting of JRMC shall be two-third (2/3) of all voting rights.
Proxy votes presented in writing will be acceptable from JRMC members. Proxies giving one
individual the vote of another entity will not be accepted.

7.4 Any member of the JRMC can place items on the agenda for the JRMC members meeting.
When any subject for the agenda is raised from AB (Accreditation Body), QMS CB( Certification Body),
AAB (Auditor Authentication Body), TPAB (Training Provider Approval Body) and TP (Training
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Provider) or other interested parties outside the JRMC with agreement of one member of the JRMC
members, JRMC shall get an issue on the agenda and hold JRMC members meeting ASAP.

The person except JRMC members may attend the meeting by invitation of one of the JRMC
members with the concurrence of JRMC chairperson, but, the attendee shall not have voting right.
JRMC chairperson shall request the attendee except JRMC members to submit declaration form (refer
to 9104-2A Form B) for confidentiality agreement and conflict of interest prior to JRMC members
meeting.

7.5 JRMC shall request the related organization such as AB, QMS CB, AAB, TPAB, TP and regarding
certification of JIS Q 9100 to attend the enlarged JRMC meeting in order to deliberate issues/problems
and review of JIS Q 9100 certification scheme based on SJAC 9104 series standards. In this case,
the attendees except JRMC member attend as an advisor without voting right. JRMC chairperson
shall request the attendee to submit ICOP declaration form (refer to 9104-2A Form B) for
confidentiality prior to the enlarged JRMC meeting.

8. OVERSIGHT OF RELATED ORGANIZATION
JRMC shall conduct an oversight assessment of the operation of related organization, i.e. AB, QMS
CB, AAB, TPAB in accordance with JRMC Procedure102.

9. PARTICIPATION TO IAQG OPMT and APAQG OPMT
9.1 JRMC shall dispatch two JRMC members to APAQG OPMT.

9.2 JRMC shall elect 1 or 2 alternates of Asia-Pacific sector representatives (voting member) who attend
IAQG OPMT from JRMC members. However, the alternates shall be different from the JRMC
members who are selected in 9.1.

(Representatives of the Asia-Pacific Sector who attend the IAQG OPMT will be elected from the
APAQG OPMT. And if these representatives are absent, the alternates will attend the IAQG OPMT.
According to the APAQG OPMT procedure, the alternates are selected from the APAQG OPMT or the
subordinate RMCs. Then JRMC shall elect one or two alternates.)

9.3 JRMC reports appropriate data about AQMS certification system to APAQG OPMT. Appropriate data
includes number of AQMS auditors (i.e. Number of approval/Rejection for AA( Aerospace Auditor) and
AEA (Aerospace Experienced Auditor) ),Number of CBs (i.e. Accredited/Rejection), Number of AAB
and TPAB, Number of issued AQMS certificates and information of oversight activities by JRMC and
IAQG member company.

10. OVERSIGHT OF JRMC BY APAQG OPMT and IAQG OPMT

10.1 JRMC receives a mutual audit conducted regularly by APAQG OPMT in accordance with SIAC
9104-2 A (audit by the same sector / other countries).
If APAQG OPMT requires JRMC to take the corrective action as a result of oversight, then JRMC shall
discuss and make a decision for a corrective action at JRMC members meeting. In response to
requests from APAQG OPMT, OP assessor for mutual audit will be dispatched.

10.2 JRMC receives a mutual audit conducted regularly by IAQG OPMT in accordance with SJAC 9104-2
A (audit by other sectors) in response to APAQG OPMT's requests.
If IAQG OPMT requires JRMC to take the corrective action as a result of oversight, then JRMC shall
discuss and make a decision for a corrective action at JRMC members meeting. In response to
requests from APAQG OPMT, OP assessor for mutual audit will be dispatched.

11. PREPARATION , PROPOSAL AND DEPLOYMENT OF RESOLUTION

11.1 JRMC prepares resolution and makes a proposal to APAQG OPMT to clarify the requirement on the
operation of SJAC9104 series standards.

11.2 When JRMC detects any subject to be clarified for SUAC9104 series standards by feedback from
JRMC members meeting, the enlarged JRMC meeting, Workshop and stakeholders, JRMC reviews
the necessity of resolution and proposals to APAQG OPMT at JRMC members meeting. As a result
of review, when JRMC decides to prepare resolution and makes a proposal to APAQG OPMT,
JRMC chairperson assigns the person in charge and instructs to prepare the resolution. The draft of
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resolution will be reviewed by JRMC members and then JRMC chairperson makes a proposal for
the resolution to APAQG OPMT.

11.3 If the draft of resolution is raised from the outside of JRMC, JRMC chairperson informs the review
results by JRMC members to the requestor.

11.4 JRMC shall not deploy the resolution including resolution proposed by other sectors etc. until the
resolution is approved by IAQG OPMT and resolution is published officially by OASIS database.
Also, it is the development of resolution by JRMC that the resolution is published in the OASIS
database.

12. APEAL AND COMPLAINTS

12.1 When JRMC receives the appeal or complaint concerning JRMC activities directly, JRMC responds
the results of action to the originator within 30 calendar days. If the response cannot be completed
within 30 calendar days with justifiable reason, JRMC informs the originator ECD of the response
with justifiable reason for the delay.

12.2 JRMC chairperson is a focal person who handles and prepares the response for the appeal and
complaint. OASIS feedback shall be used for appeal and complaint as a general rule and the record
of content and action for the appeal and complaint is retained per Sec 13.

12.3 If the response/action by JRMC is not acceptable to the originator and the issue cannot be resolved
by JRMC, JRMC chairperson refers to APAQG OPMT. JRMC chairperson informs the originator the
decision by APAQG OPMT.

13. CONTROL OF RECORD
All records generated as a result of JRMC activities (JRMC meeting minute, assessment report of
oversight, etc) shall be retained in accordance with the storage location and storage period specified
below.

. Person in charge Storage
Record Location of storage of storage duration
9 (Minimum)
) Until
JRMC approval document JRMC file JRMC chairperson cancellation
(AB and AAB/TPAB) (JAQG secretariat) of approval
(On or before 18 Until i
Apr.2019) JRMC file ntil it
JRMC issued document P ) JRMC chairperson becomes
(On or after 19 Apr.2019) . lid
JRMC members' website invali
(On or before 18
Minutes of JRMC members Apr.2019) JRMC file JRMC chai 6
meeting (On or after 19 Apr.2019) chairperson years
JRMC members' website
M ¢ | 4 JRMC (On or before 18
inutes of enlarge Apr.2019) JRMC file .
meeting (On or after 19 Apr.2019) JRMC chairperson 6 years
JRMC members' website
(On or before 31 :
Oversight report/associated Dec.2017) JRMC file i‘?MC chairperson 6 vears
Record (including NCR) (On or after 1 Jan.2018) . . y
JRMC members' website OverS|ght chair
(On or before 18
Record of endorsement for Apr.2019) JRMC file .
Auditor authentication (On or after 19 Apr.2019) JRMC chairperson 6 years
JRMC members' website
ICOP declaration form Aéﬁgoﬂg?ifgﬁé ?"e JRMC chairperson




11/12

JRMC #5251 101
WE : 1
Hff:20215%9 A 1H
(Copy) (On or after 19 Apr.2019) 6 years
JRMC members' website
Record of OP assessor (On or before 18 JRMC chairperson
authentication/ Apr.2019) JRMC file or P 6 years
re-authentication/declaration (On or after 19 Apr.2019) iaht Chai ,
form JRMC members' website | Oversight Chair
R d of Worksh ¢ (On or before 18
ecord of Workshop, etc. Apr.2019) JRMC file .
(Material, attendee list, etc.) | (On or after 19 Apr.2019) JRMC chairperson 6 years
JRMC members' website
Record for appeal and OASIS or JRMC .
complaint members' website JRMC chairperson 6 years

14. CONFIDENTIALITY AND CONFLICT OF INTERESTS

JRMC shall handle the information obtained from oversight as confidentiality in accordance with ICOP

declaration form submitted to JRMC chairperson in Para 5. And JRMC periodically review their

participation and interactions with their customers and clients for the management, implementation,

and oversight of the ICOP scheme and shall disclose any known conflict of interest or potential
conflicts of interest, as described in SJIAC 9104-2A standard.

15. FEE AND FINANCE

When money is necessary for the operation of ICOP scheme in Japan, JRMC can make a proposal

for the method of collection of money (fee) to JAQG Governing Board through JAQG Council.

The fee and method of collection shall be approved by JAQG Governing Board and APAQG Council.

End

Revision

Reason and content of revision

A

To clarify the use of JAQG website for the records related to
JRMC activities, add the statement for posting the record
regarding oversight activities on OP assessor dedicated website
to Section 13. (Based on the corrective action to NCR raised at
Oversight by IAQG OPMT)

To incorporate the requirement of SJAC 9104-2A and improve
the operation, revise and/or add the requirement of Para.2,
Para 5, Para6, Para7.1, Para12.3, Para13 and Para 14.

Terminological unification / clerical error correction in Japanese
(Para 5, Para 7.4, Para 7.5, Para 8, Para 13)

To clarify the request of submission for declaration form for
confidentiality agreement and conflict of interest to attendees of
JRMC members meeting and enlarged JRMC meeting.(Para
7.1, Para 7.4, Para 7.5)

(The reason of the revision for Para 7.1, Para7.4, Para 7.5 is to
reflect NCR (APAQG-NCR-02/2016), OFI#7 and OFI#10 which
were issued at the oversight for APAQG.)

Corrective action reflection of APAQG-NCR-01/2018 at the time
of IAQG OPMT oversight (March 2018) and changes due to the
establishment of APAQG OPMT are reflected. Changes 5, 7, 9,
10, 11, 12 and 13.

Changes in fee and financial approval procedures, clarification of
resolution development. Changes 11 and 15.

Modification of clause 13 to change the storage location of
records. Modification of clause 9.3 and 12.2 to fix typo.
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Change SJAC 9104-2A Form B to 9104-2A Form B

Consistent with the JAQG Charter. Changed section 5.

+ To reflect the APAQG OPMT procedure changes.
| + OP assessor will be assigned by JRMC to clarify the
responsibility and authority of JRMC. (Clause 5. and 6.)




